EduViet Consultancy & Training

Nghé nhén sy ning ¢a0

“"Biét nguci
Dung nguai

Selt-
A lualizalon:
Vitality
Creativity
Self-sufficdency
Authenticity
Hlayfuiness
Meang fulimess

Physiological Needs:
l Alr, Water, Food, Shalter, Sleep, Sox

Kham pha va s wr dung hi éu qu a con ng wei trong
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Human Resource Management Prograéns

Quan nguai’
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“Hién tai 1a nguyén khi quéc gia”.

Lam sao dé mé&

tung canh ¢ wra bi
mat vé con ng woi
va hé thong nhan

sw chuyén nghi ép

trong Cong ty???

«Con ng wi 1atai s an, iangu on lwc quy gia nh at cua méi

Cong ty”.

Vay lam sao dé “biét nguwdi, dung nguwdi va quan nguwdi?” [a cau hoéi khé déi voi
cac Nha lanh dao doanh nghiép ma bé phan nhan sy phai cé trach nhiém tham
muwu va tra 1oi.

EduViet Consultancy & Training v&i kinh nghiém Tw van quan tri ngudn nhan luc
day dan cho cac Cong ty va déi ngli Chuyén gia, Giam dbc nhan s trinh dé cao,
am hiéu thuc tién cac cdng ty tai Viéet Nam da nghién ctru, thiét ké va trién khai
thanh céng hang loat chudi chwong trinh Human Resource Management

Programs ma trong do la mét dién hinh.
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Muc tiéu chuong trinh

% Dao tao nang cao mang tinh hé thdng cho cac can bd
nhén su cé kinh nghiém dang lam viéc cho cac Cong ty.

% Cung cap va chuyén giao cac cdng nghé mang tinh hé
théng gitp hoc vién cé th& hiéu rd, quan ly va tham gia
thiét k€ hé théng nhén sy hién dai tai doanh nghiép sau
khi két thic chuaong trinh.

% BG6 sung va nang cao cic k§ ndng quan ly chuyén
nghiép giup hoc vién thang ti€n nhanh hon trén con
dudng su nghiép.

Doi tugng tham du

% Chuyén vién nhan su co tir 2-4 nam kinh nghiém lam
viéc thuc tién tai cac Cong ty trong va ngoai nudc.

% Cac Nha Lanh dao, quan ly doanh nghiép mong muén
nang cao k§ ndng quan ly con ngudi dé thanh céng trong
cOng viéc.

Phuong phap dao tao
% Tai liéu hoc tap chuyén trudc cho hoc vién nghién ciu

két hgp bai tap lam tai nha theo tirng Module hoc.
< Thuc hanh md phong theo hé théng quan tri nhan su

cta EduViet. Lam dé an (¢ng dung thuc tién cudi khda dé

. u . b & tot nghiép.
Mﬂlelze your pOtentlaI o ac’8\/0(?"/oothréigii g'iegn trén 18p hoc vién trao d6i. thao luén

nhém, phan tich tinh hudng, thyc hanh ng dung, 20%
thdgi gian con lai giang vién ggi md, dan dat véan dé va dac
két bai hoc.

Giang vién chucong trinh

% Dao tao va hudn luyén bdi HO6i dbéng chuyén gia
EduViet, ho déu la chuyén gia tu van nhan su, cac Gidm
d6c nhén sy thanh cong va day dan kinh nghiém dang
lam viéc tai cac tap doan da qudc gia tai Viét Nam.

Tot nghiép va chirng chi
% Bao vé chuyén dé tét nghiép va nhan ching nhéan
Nghé nhan su nang cao cua EduViet.

Thdi gian, dia di€ém & hoc phi

<  Thai gian: Khai giang hang Quy. Hoc tuan 02 budi tir
18h-21h hodc cac ngay th(r 7, chu nhat trong tuan.

%  Dia diém: EduViet Training Centre, tdng 2, Tda nha
Sannam, Dich Vong Hau, Cau Gidy, Ha Nai.

% Hoc phi: 7.800.000 VNDB/HV. Phi uu dai cho HV
chuyén phi trudc 07 ngay khai giang la 7.400.000 VND.
(murc phi ap dung trong nam 2009)

Cam két sau dao tao )

% HO trg tu van va cung cap tai liéu mién phi 06 thang
sau khi tét nghiép véi bat c vudng mac nao trong ndi
dung hoc. Gidi thiéu viéc lam cho hoc vién c6 nhu cau.

Moi sao chep phai nhan dudc su dong y tu EduViet




NOI DUNG CHUONG TRINH

NGHE NHAN SU NANG CAO

Budi | Noéidung
Module 1

Hoach dinh chién lugc
ngudn nhan luc

Hoach dinh chién Iugc
ngudn nhan luc

Module 2

3 Tuyén chon nhan su

4 Tuyén chon nhan su
5 Tuyén chon nhan su

Module 3

Xay dung ké hoach phat

6 tri€n ngudn nhan luc

7 Xay dung ké hoach phat
tri€én ngudn nhan luc

s Dbanh gia nang luc dap

(g ctia can bo nhan vién

9 Xac dinh nhu cau dao tao

Xay dung ké hoach va

10 ngan sach dao tao

11 Huan luyén nhan vién

12 | Ludn chuyén nhéan su

Chi tiét
Quan tri chién lwrgc nguén nhan lu'c

- M0 hinh hoach dinh chién lugc ngudn nhan luc

- Chién lugc kinh doanh va chién lugc nguon nhan luc

- Thao luan vé cong tac hoach dinh chién Iugc ngudn nhan luc cla
doanh nghiép

- Chién lugc ngudn nhan lyc va cac chinh sach nhan sy
- Nghién c(ru tinh hudng hoach dinh chién lugc nguon nhan luc (San
Nam Group)

Tuyén chon nhan sv

- Xay dung tiéu chudn chiic danh céng viéc (ASK)
- Xay dung tiéu chuan danh gia to chat va ti€ém nang (ng vién (Thang
bac ndng Iuc chi ti€t).

- K¥ nang phong van: Ky nang xay dung kich ban phong van, ky nang
d&t cau hoi, k§ ndng cho diém, k¥ néng ra quyét dinh.

- K¥ nang phong van: Thuc hanh mo6 phong

Tao dung va phat trién nguén nhan luc chit lugng cao

- Xac dinh nang luc cot 16i (phan loai theo mic d6 khan hiém, gia tri gia
tang, thai gian dao tao).

- Lugc do k& nhiém

- LO trinh cong danh

- Thao luan vé 16 trinh cong danh nghé nhan su’ (Case Study FPT)
- Thuc hanh xay dung lugc do ké nhiém va 16 trinh cdng danh

- Xay dung c6ng cu danh gid (xudt phat tir tiéu chudn ASK)
- Phuong phap danh gia
- Thuc hanh danh gia can bo

- Quy trinh va cong cu xac dinh nhu cau dao tao
- Thuc hanh xac dinh nhu cau dao tao (TNA)

- Xay dung ké hoach dao tao theo déi tugng, theo nam.
- Thao luan va thuc hanh vé ké hoach dao tao

- Quy trinh va phuang phap huan luyén nhan vién
- Thuc hanh hudn luyén nhan vién

- Quy trinh va diéu kién lun chuyén nhan su
- Xay dung k€& hoach ludn chuyén
- Thao ludn va nghién ciu tinh hudng vé luan chuyén
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khoa

Module 4

Chinh sach dai ng6é nhan
su

Chinh sach dai ngd nhan
su

Thang bang luong

DPanh gia thanh tich phuc
vu dai ngd

DPanh gia thanh tich
Dbanh gia thanh tich
Tranh chap lao dong

Kiém tra cudi khda

Cac chu dé khéa luan tot
nghiép

Panh gia va ddi ngo nhan suv

- Bai ngo tai chinh: Két cau thu nhap ngudi lao dong
- bai ngo phi tai chinh
- Lua chon chinh sach dai ng6é nhan su

- Bai ngb nhan su theo cdp d0 nhan su: Phan cap nhan su, khac biét
hoda chinh sach dai ng6 theo cap do nhan su.
- Nghién c(u tinh huéng FPT

- K&t cdu thang bang Iuong: tur don gian dén phic tap, tir c’ng nhac
dén linh hoat, Iua chon thang bang luong don gian va hién dai.

- Céc diu kién dé tang luang va hinh thirc téng luong.

- Nghién c(ru tinh hudng thang bang luong.

- Hé thong danh gia thanh tich

- Hé thdng danh gia thanh tich theo phuang phap MBO va theo phudong
phéap thang diém

- Chi s6 danh gia KPI

- Thuc hanh xay dung chi s6 KPI

- Thuc hanh xay dung ké hoach danh gia va nhap vai phdng van danh
gia

- Thao luan cac van dé tranh chap lao dong

- Chuan bi bai trinh bay theo nhém va phan bién.

Thuc hanh theo cac ndi dung gan vdi doanh nghiép:
o Hoach dinh nhan su

Tuyén dung nhan su

Dbao tao nhan sy

Phat trién nhan su’

banh gia nang luc

banh gia thanh tich

Tién luong

Moi truGng lam viéc
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Cuu hoc vién
IGp "Nghé Nhan

& & su Nang cao”
-2 B cua EduViet noi
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“Khoa hoc rdt tuyét voi. Toi & tham gia nking khod lc tiép theo @a EduViet”.
: Dwong Trung Khanh (Mr)
Giam doc nhan ar — Cong ty CP Bao Bi Habecd

“ pay thrc sr 1a co hdi tot dé tdi hé thang toan 1B kién thizc vé qudn tri nhan &. Puoc
lam vigc cling cac chuyén gia haagu ve Quan tri nhan & cia EduViet toia hoc hoi
duoc nhieu ve kinh nghém thyc te”.

Tran Thi Diép Anh (Ms)
Phong nhan & - Cong ty TNHH Cargill Vi ét Nam

“Toi da ap ding ngay nking kien thizc thu nkin tr khod fvc dé cdi thién hé thong quin
tri nhan & cia cong ty, #n dén thiét 1gp mpt hé thong chuin”.
L& Xuan Hoang (Mr)
Phong nhan & - Cong ty TNHH B.Braun Viét Nam

“Gi dng vién gt nhiét tinh va co i thong kién thirc tot. Toi @ dang ky Wi vién aia CLB
giamdoc nhan g do EduViet sangip: hrlink.vn. Téi tin tzéng day la san chi hizu ich
cho nhitng ngroi lam nhan g”.
Pham Quang Huwng (Mr)
Quan ly duw an — Cong ty ERP FPT

“H ¢ thong tai lidu aia khda e rat tét, cé chn loc, thé hién sr dau e cong phu.
Phwrong phap ging dzy sinhdéng, nhét tinh, & hiéu, cé gc 16i cun va thuyt phuc”.
Pham Xuan Linh (Mr)
Giam déc nhan ar — Cong ty CPP4& dp lat cao dp Vicostone




Nghé nhan su nang cao

PE& biét thém thdng tin chi tiét, vui Iong lién hé:
Human Resource Management Programs
EduViet Consultancy & Training
Tru s&: Tang 2, Toa nha Sannam, Dich Vong Hau, Cau Giday, Ha Noi
Tel: (844) 37855518/ext: 11, 14,18. Fax: (844) 37855518
Hotline: 0912798195 (Ms Viét Hang)
Email: daotao@eduviet.vn

Hoac ghé tham: www.eduviet.vn
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Vi mot cong dong nhan su’
Viét Nam mang dang cap

Quoc te

www.eduviet.vn

Ban quyén thudc EduViet Consultancy & Training
Moi sao chép phai nhan dudc su dong y tu EduViet




